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GOAL A: Expand opportunities to fully prepare Southwest Washington youth and adults for careers in the regional economy.

· A-1 Reach and serve target populations:
Outreach and provide services to target populations in the labor force and education system including individuals 16-29 years of age, those with intergenerational poverty, drop-outs, the working poor, youth without post-secondary plans, veterans, people with disabilities, and rural communities.
· A-2 Provide tools and resources to help youth and adults plan for career success: 
[bookmark: RANGE!A54]Promote life-long learning through career pathways, enhance career assessment processes, provide teachers, counselors and service providers with opportunities to ensure they have the most accurate and current information regarding careers and occupations, and provide activities where individuals can explore career opportunities. 

Goal B: Provide avenues for residents to prepare for careers that lead to self-sufficiency.

· B-1 Encourage individuals to pursue careers and training in industries and occupations that provide paths to self-sufficiency:
Promote high demand occupations, and promote entrepreneurship and self-employment as a means of self-sufficiency.
· B-2 Enhance opportunities for applied and experiential learning, particularly in math and science:
Facilitate the development of student and teacher internships, increase opportunities to bring business professionals into math and science classrooms to demonstrate real world applications of math and science, support efforts to explicitly integrate mathematics into secondary career and technical education curricula. 
· B-3 Support adult basic skills training within the context of vocational and technical education:
Support the community colleges in the expansion of programs that combine adult basic education and English language learning within the context of vocational training, provide work experiences and mentoring support for adults in basic education and English language learning programs, and provide mentors to participants in adult basic training. 
· B-4 Expand utilization of apprenticeships:
Support business in the development of apprenticeships.



Goal C: Provide Southwest Washington industries with a skilled workforce.
· C-1 Develop regional and local strategies for meeting targeted industries’ workforce needs:
Develop partnerships between industry clusters and workforce partners to identify training needs, implement training strategies, support education organizations in providing training programs and work with partners to seek out additional resources to fund these efforts. Facilitate conversations with employer groups to understand long-term workforce needs and develop specific strategies to address them. 
· C-2 Work with economic development organizations and businesses to support regional efforts for business recruitment, retention, and innovation:
Support the economic development organizations in their strategic plan implementation; work with them to ensure their workforce development goals are being met through new and existing tools and partnerships. Work with the economic development organizations on developing strategies to foster business innovation and attract employers and talent,
· C-3 Upgrade skills of incumbent workers to support competitiveness: 
Develop strategies, policies, and funding for incumbent worker training and work with employers to fill incumbent worker training needs. 

Goal D: Foster a proactive and responsive workforce system that offers services in the time, place and structure required by business and workers. 
· D-1 Operate a responsive, accountable and flexible workforce system
· D-2 Fully leverage and optimize resources:
Support Worksource in maintaining and improving their integrated service delivery model; including making workforce partners aware of available resources to support job seekers, and aligning client services to provide integrated funding and services rather than referrals to multiple programs. Continue efforts to improve collaboration among workforce system and community partners by leveraging additional resources, expanding efforts to market WorkSource services to employers and residents, and exploring joint program delivery strategies with regional partners.
· D-3 Increase WorkSource and workforce system performance:
Adopt a set of shared performance metrics throughout WorkSource and increase the effectiveness of WorkSource for employers and job seekers while increasing performance outcomes throughout the entire workforce system. 
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